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The Jira
Integration
Playbook

A practical guide to connecting Jira and Jira Service Management
to the rest of the enterprise — without turning every integration

into its own software project.

A change in Jira Transform and route Any REST API




©1 THE INTEGRATION PROBLEM

Jira1s rarely an island.

One API call is easy. Keeping forty of them reliable, understandable and owned five years from

now is the actual problem — and it is an architecture problem, not a coding problem.

THE CUSTOM-SCRIPT TRAP WHAT A REAL INTEGRATION LAYER DOES

01 Every new business need becomes LGl
another script.

02 Credentials spread across jobs, servers TRANSFORM
and people.

03 Retries, pagination and error handling are

. . ROUTE

rebuilt each time.

04 The developer leaves. The integration
stays. OBSERVE

RECOVER

Start from Jira events, schedules or
inbound webhooks.

Normalise payloads and compute
variables next to the flow.

Branch on business rules instead of
cloning integrations.

Keep request, response and run
history visible to admins.

Treat retries, rate limits and backups
as first-class.

If every new connection needs its own repository, pipeline, credential store,

logging and retry strategy, you do not have an integration layer. You have a

growing collection of one-off projects.

LOWER MAINTENANCE FASTER CHANGES

CLEARER OWNERSHIP



02 A PRACTICAL ARCHITECTURE

Build flows, not plumbing.

Integrations Hub is a low-code REST integration layer that runs inside Jira — with the operational

parts that normally surround the API call already built in.

Issue event Extract REST request

Webhook Transform Auth

Schedule Reuse Templates

CONDITIONAL ROUTING Route A Route B Fallback

AUTH RESILIENCE
Bearer, OAuth 2.0, JWT, AWS SigV4 and more — Retries, pagination and rate limiting handled by
stored once, reused across flows. the platform, not by you.
OBSERVABILITY REUSE
Execution logs, run history and an audit log: what Whole-flow and request templates, plus ready-
was sent, what came back, what changed. made starts for common systems.
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03 START WITH THE BUSINESS OUTCOME

One connection. Then reuse it.

A good integration strategy starts with the process you want to improve — not with a catalogue of

APIs. Four places teams usually start:

o1 Synchronise service work 0> Keep systems aligned

Move the right fields between Jira / JSM and Scheduled or event-driven reconciliation that
external service or business systems when status, catches silent drift before a person has to
ownership or key data changes. notice it.

03 Turn events into work o4 Build Assets imports

Accept authenticated webhooks, validate and Fetch external data, iterate and transform it, then
transform the payload, then create or update the feed JSM Assets with mappings you can run again
correct Jira work item. next quarter.

THe Takeaway  Treat integrations as a product: reusable, observable and owned. The API
call is only the middle of the story.

Bring us your
toughest Jira
integration challenge.

Meet us at Team '26 Europe and tell us what
Jira needs to connect to. We will sketch the flow ATLASSIAN MARKETPLACE
with you. SUPPORT@RIXTER.SE




